
 
  

AGENDA 
 
 
4:30 PM  Opening – Light Refreshments &Mingling 
 
5:00 PM  Introduction – Fred Yebra, PE, Director 
                of Demand Side Management, Austin Energy 
                Austin Energy Strategic Plan Update 
                John H. Baker, PE, Chief Strategy Officer Austin Energy 
               Austin Climate Protection Plan 
               Ester Matthews, Director, Austin Climate Protection Plan, 
               Austin Energy 
 
5:30 PM  General Discussion 

Each participant will have an opportunity (1-3 minutes) to 
discuss their recommendations on the technologies and 
programs Austin Energy should consider as they work 
toward their Energy Resource Strategy objectives in 
Renewable Energy Resources, Energy Efficiency and 
Solar Generation. 
 

6:15 PM  Break 
 
6:30 PM  Breakout Sessions 

Participants will divide into small groups based on their 
primary area of interest and work together to create a list 
of recommendations to be presented to the entire group. 
 

7:25 PM Break 
 
7:30 PM Presentation of Recommendations 

Each small group will have one member present their list 
of recommendations to all participants. 

 
8:30 PM Conclusion and Closing Remarks 
 

Please complete and turn in your Feedback/Evaluation Form.  
Thank you! 

Gathering Information and Recommendations from Environmental 
Stakeholders of Austin, Texas 

2nd Annual 
Energy Efficiency Charrette 

 

RSVP’s Required 
 

Please contact Lyn von Roeder 
(512) 482-5367 
lyn.vonroeder@austinenergy.com 


